BO GIAO DUC VA PAO TAO CONG HOA XA HOI CHU NGHIA VIET NAM

TRUONG DAI HQC KINH TE QUOC DAN Déc 1ap — Tu do — Hanh phuc

PE CUONG CHI TIET HQC PHAN

CHUONG TRINH CU NHAN QUAN LY CONG VA CHINH SACH

BANG TIENG ANH
(E-PMP)
TRINH BO DAO TAO: BPAI HOC LOAI HINH BDAO TAO: CHINH QUY
1. THONG TIN CHUNG

- Tén hoc phan (Tiéng Viéy): Qudn Iy té chivc cong va phi loi nhudn

- Tén hoc phin (Tiéng Anh): Public and non-profit Organization
Management

- Ma hoc phan: EPMP1122

- Thugc khéi kién thirc: Kién thirc chuyén nganh/ Major's
knowledge

- 86 tin chi: 3

- Cdc hoc phan tién quyét: Khong

2. BO MON PHU TRACH: BQ MON QUAN LY XA HOI
3. MO TA HQC PHAN
Céc t6 chirc cong va phi lgi nhuén ngay cang c6 vai trd quan trong trong phat

trién x4 hoi ciia mot qudc gia. Hoc phan nay duoc thiét ké nham gidi thiéu cho sinh
vién mot cai nhin tong quan vé cac td chirc cong va phi loi nhuan va hoat déng quan
Iy trong cac td chirc cong va phi loi nhuén.

4. TAILIEU THAM KHAO

- Séach:

1. Bolman, Lee, and Terrence E. Deal. 2003. Reframing Organizations:
Artistry, choice and leadership, New York: Jossey-Bass.

- Tai liéu khac:
NEU’s eBooks and documents at http://lic.neu.edu.vn:2048/menu: Emerald
Insight, IG Publishing eBook and ProQuest Central



5. MUC TIEU HQC PHAN:

Muc CDPR | Trinh d§
tiéu Mo ta muc tiéu ciia ning luc
(Gx) CTDPT
1] 2] 3] [4]
Nim dugce kién thirc co ban vé to chirc cong va KT3 3
Gl phi loi nhuén; van dung dugc kién thirc co ban vé
(Kién | quan Iy t6 chtrc cong va phi loi nhuan dé phan
thire) | tich cac van dé thuc tién cua to chirc cong va phi
loi nhuan.
Co k¥ nang 4p dung quy trinh phan tich va giai KN1 3
quyét van dé dé phan tich cac van dé trong cac t6
chtrc cong va phi loi nhuén; k¥ nang lap ké hoach KN> 3
G2 va viét ban ké hoach cho céc to chirc cong va phi
(Ky loi nhuan bang tiéng Anh; k¥ nang xac dinh va
nang) | 41idn khai phuong 4n bé tri, diéu phdi ngudn luc
cho thyue hién ké hoach cua t6 chirc cong va phi
lo1 nhuan
G3 Tu hoc hoi phuc vu cho cong viée nham tao nang NLTC2 4
(Mtc tw | Jyc 1am viée sudt doi; co tinh than trach nhiém,
chi va hop tac, tu chu trong cong viéc; chiu trach nhiém
trach | & k&t qua cong vide ciia ban than
nhiém)
6. CHUAN PAU RA HQC PHAN
Muc tiéu CBbR o PR Trinh d¢
5 Mo ta chuan dau ra
hoc phan | (CLOx.x) nang lue
1] 2] 3] [4]
Gl CLO1.1 Nam duoc kién thirc co ban vé to chirc cong 2
(Kién va phi loi nhuén.
thic)  'cLO1.2 Van dung duoc kién thirc co ban vé quan 1y to 3
chtrc cong va phi loi nhuan dé phén tich cac
van dé thuc tién cua to chic cong va phi loi
nhuén.




G2 CLO2.1 Co k¥ nang 4p dung quy trinh phan tich va 3
(K¥ nang) giai quyét vin dé dé phan tich cac van dé
trong cac td chtrc cong va phi loi nhuan
CLO2.2 Co k¥ nang lap ké hoach va viét ban ké hoach 3
cho cac t6 chirc cong va phi loi nhuan bang
tiéng Anh
CLO2.3 C6 k¥ ning xéac dinh va trién khai phuong an 3
bd tri, diéu phéi nguén luc cho thuc hién ké
hoach ctia t6 chtrc cong va phi loi nhuan
G3 CLO3.1 Tu hoc héi phuc vu cho cong viéc nham tao 4
(Muc ty nang lyc 1am viéc sudt doi
szc\llla CLO3.2 Co tinh than trach nhiém, hop tac, tu chu trong 4
nhiém) cong viéc; chiu trach nhiém vé két qua cong
viéc cua ban than
7. PANH GIA HQC PHAN
Hinh Thoi Tiéu chi dianh gia
thie | . .| diém | CPR hoc Ty 18
. NoOi dung danh gia N
danh phan (%)
gia
1] 2] 3] [4] [S] [6]
Danh - Mtc do tham gia 16p
gia hoc day du.
qua - Mite d6 chuén bi bai hoc
frinh tir nha (ddy du, k§ ludng)
hoc Tu
tudn 1 - Muc @6 tham gia tra 101
dén ciu hoi cua giang vién (sd 10%
tudn 12 lan va chat luong y kién
tra 101)
- Mtrc d¢ tham gia dat cau
héi voi bai giang cua
giang vién (sb 1an va chat




luong cau hoi)

Panh | Chuong 1, 3-8, CLOL.1, |- M dd hoan thanh bai
gig | Quan tri trong cdc CLO1.2, | tap ca nhan (dung thoi
gitra to chirc cong va phi CLO2.1, | gian, chét lugng bai tap
ky loi nhugn . CLO2.2, gén vo1 mie do dat duoc
Tuan 5 y o 20%
CLO2.3, | kién thirc, k¥ nang va
CLO3.1, | nang luc tu chu tu chiu
CLO3.2 | trach nhiém cta chuén
dau ra hoc phan)
Panh | Chuong CLOL.1, |- Mirc dd hoan thanh bai
gia 12,13,15,16,17 CLO1.2, | tap nhom, thuyét trinh
gitra CLO2.1, | (ding han, chét lugng ndi
ky CLO2.2, | dung va thuyét trinh, tra
N CLO2.3, | 101 cau hoi cua giang vién
Tuan 8 . . 20%
CLO3.1, | valdp gan voi mue do dat
CLO3.2 | duoc kién thire, k§ ning
va nang lyc ty chu tu chiu
trach nhiém cua chuén
dau ra hoc phan).
Panh | Chuong CLOI.1,
gid 1,3,4,5,6,7,8,12,13, CLO12,
cubi | 1516,17; Quan tri CLO2.1,
ky trong cac to chuc CLO2.2,
cong va phi loi CLO2.3,
nhuén; Maﬁng ludi CLO3.1,
::C;?Zguéioiy C:;: Tudn | 932 | Mire do hoan thanh bai |
13 thi ca nhan cudi ky

sach va tai chinh
trong cac t6 chirc
cong va phi loi
nhudn; Quan 1y rui
ro trong cac to chirc
cong va phi loi

nhuin; Marketing




do1 véi cac to chuce
cong va phi loi

nhuan

*Hoc phan st dung phan mém turnitin dé danh gia tinh liém chinh trong hoc thuat

8. KE HOACH GIANG DAY
Tuén Bai
/ Noi dung N Hoat dong danh
2. CDR hgc phan . ..
Buoi day va hoc gia
hoc
[1] 2] 3] [4] [S]
Tong quan vé hoc phan CLO1.1, CLO2.1, Hoc & nha: Nghién | Danh
& dé cuong CLO3.1, CLO3.2 cru trude tai liéu | gia
Gidi thi€u va muc ti€u Chuong 1 qua
{ hoc tép Day va hgc trén 16p: | trinh,
Tong quan vé td chiic Thuyét giang thai
cong va t6 chirc phi Thao luan (thdo luan | do
chinh phu nhom va thao luan ca | hoc
Khia canh phi lgi nhuén 16p) tap,
cua chinh pha: San muc
pham va dich vu cong do
Chuong 1: Téng quan: | CLO1.1, CLO2.1, | Hoc & nha: Nghién | chu
Chinh phu va viéc mién | CLO3.1, CLO3.2 |ciru trudc tai liéu | dong
giam thué cho cac t6 Chuong 3,4,5 va
2 chtrc Day va hoc trén lop: | tich
Thuyét giang cuc
Thao luan (thdo luan | trong
nhom va thao luin ca | hoc
16p) tap
Chuong 3,4,5: Co cautd | CLO1.1, CLO1.2, | Hoc & nha: Nghién | 10%
chitc d6i voéi to chuc | CLO2.1,CLO3.1, [ clu trude tai lidu |- Bai
3 cong va phi loi nhusn CLO3.2 Chuong 6,7,8 kiém
Day va hoc trén l6p: | tra ca
Thuyét giang nhan:
Théao luan (thdo Iuan | 20%




nhom va thao luan ca

16p)

Chuong 6,7,8: Cau trac
ngudn nhéan lyc cia cic
t6 chic cong va phi lgi

nhuan

CLOl1.1, CLO1.2,
CLO2.1, CLO2.3,
CLO3.1, CLO3.2

Hoc & nha: Nghién
cuu trudce tai liéu

Day va hgc trén lop:
Thuyét giang

Thao luan (thdo luan
nhom va thao luan ca

16p)

Quan tri trong cac to
chic cong va phi loi

nhuan

CLOl1.1, CLO1.2,

CLO2.1, CLO2.2,

CLO2.3, CLO3.1,
CLO3.2

Hoc & nha: Nghién
cuu trudc tai lidu
Chuong 15,16,17
Day va hgc trén lop:
Thuyét giang

Thao luan (thdo luan
nhom va thao luan ca

16p)

Chuong 15,16,17: Hoan
thién quan 1y va lanh
dao trong cac to chirc

cong va phi lgi nhuan

CLOl1.1, CLO1.2,

CLO2.1, CLO2.2,

CLO2.3, CLO3.1,
CLO3.2

Hoc & nha: Nghién

cuu trudc tai lidu
Chuong 12,13

Day va hoc trén 16p:
Thuyét giang

Thao luan (thao luan
nhom va thao luan ca

16p)

Chuong 12,13: Van hoa
cia cac to chirc cong va

phi lgi nhuan

CLOl1.1, CLO1.2,
CLO2.1, CLO3.1,
CLO3.2

Hoc & nha: Nghién
cuu trudc tai liéu

Day va hoc trén 16p:
Thuyét giang

Thao luan (thdo luan
nhém va thao luan ca

16p)

Thuy
&t
trinh:

20%




Bai thuyét trinh: theo

CLOl1.1, CLO1.2,

Thuyét trinh nhom

nhom CLO2.1,CLO2.2,
8 CLO2.3, CLO3.1,
CLO3.2
Mang luéi va thay d6i | CLO1.1, CLO1.2, | Hoe & nha: Nghién
chinh sach CLO2.1, CLO3.1, | ctru trudc tai liéu
CLO3.2 Day va hoc trén 16p:
9 Thuyét giang
Thao luan (thdo luan
nhom va thao luan ca
16p)
Quan 1y ngan sach va tai | CLO1.1, CLO1.2, | Hoe & nha: Nghién
chinh trong cac td chirc | CLO2.1, CLO2.3, | ctru trudc tai licu
cong va phi lg1 nhuan CLO3.1, CLO3.2 | Day va hoc trén lop:
10 Quan Iy rui ro trong cac Thuyét giang
t6 chirc cong va phi loi Thao luan (thdo luan
nhuan nhom va thao luan ca
16p)
Marketing ddi véi cac té | CLO1.1, CLO1.2, | Day va hoc trén 16p:
chic cong va phi loi | CLO2.1, CLO2.2, | Thuyét gidng
11 nhuan CLO2.3, CLO3.1, | Thao luan (thado luan
CLO3.2 nhém va thao luan ca
16p)
Hé thdng kién thirc CLOL1.1, CLO1.2, | Day va hoc trén lop:
CLO2.1, CLO2.2, | Thuyét giang
12 CLO2.3, CLO3.1, | Thao luan (thao luan
CLO3.2 nhém va thao luan ca
16p)
Thi cuoi ki CLOl1.1, CLO1.2, Bai
3 CLO2.1, CLO2.2, thi ca
CLO2.3, CLO3.1, nhan
CLO3.2 50%

9. QUY PINH CUA HQC PHAN

9.1. Quy dinh vé tham du 16p hoc




- Sinh vién c6 trach nhiém tham du day du cac budi hoc. Trong trudng hop

nghi hoc do 1y do bét kha khang thi phai c6 gidy t& chirmg minh day du va hop 1y.

- Sinh vién c6 trach nhi€ém chu dong nghién ctru tai li€u, chi dong chuén bi bai

hoc trude khi dén 16p theo hudng dan va yéu cau clia giang vién

- Sinh vién Va“ing qua 20% tong sd budi hoc ciia hoc phan sé& bi coi nhu khong
hoan thanh khoa hoc va phai dang ky hoc lai.

- Sinh vién ndp bai tap c4 nhan va bai tap nhom mudn so véi thoi gian quy
dinh cua giang vién s& nhan diém 0 cua bai tap do.

- V& trao ddi giita giang vién va sinh vién: Khuyén khich sinh vién tham gia
thao luan, phan hoi truc tiép v6i giang vién vé ndi dung hoc phan, phuong phéap day
va hoc, tai liéu giang day va doc. Giang vién ciing khuyén khich sinh vién phan hdi
vé hinh thirc, phuong phap va ndi dung kiém tra, danh gia két qua hoc tap cua sinh
vién. Sinh vién c6 thé giao trao doi v6i giang vién trén 16p, trong gid hanh chinh
hoic qua email. Nhitng thong tin phan hoi cta sinh vién c6 gid tri gbp phan ning

cao chat luong day va hoc ctuia hoc phén.
9.2. Quy dinh vé hanh vi 16p hoc

- Hoc phén duoc thuc hién trén nguyén tic tén trong ngudi hoc va ngudi day.

Moi hanh vi 1am anh huéng dén qua trinh day va hoc déu bi nghiém cam.

- Sinh vién cin chi dong tham gia bai giang trén 16p thong qua trao ddi voi
gidng vién (trd 101 va dat cau hoi), thao ludn voi sinh vién khéc trén 16p, thao luan
nhém, nghién ctru tinh hudng, thuyét trinh.

- Sinh vién phai di hoc dung gid quy dinh. Sinh vién di tré qua 10 phut sau khi
gio hoc bat dau s& khong dugc tham du budi hoc.

- Tuyét doi khong 1am On, gdy anh huong dén ngudi khac trong qué trinh hoc.

- Tuyét doi khong dugc an uéng, nhai keo cao su, st dung cac thiét bi nhu

dién thoai, may nghe nhac trong gio hoc.

- May tinh xach tay, may tinh bang chi dugc thyc hién vao muc dich ghi chép

bai giang, tinh toan phuc vu bai giang, bai tap, tuyét doi khong dung vao viéc khac.

Ha Noi, ngay  thang  nam 20
TRUONG KHOA HIEU TRUONG



TRUONG BAN PIEU HANH CHUONG TRINH



